Minutes of H.J. Cambie Secondary School
Parent Advisory Committee Meeting

Wednesday, March 26, 2008

Kathy Churchill, Chair, called the meeting to order at 7:35 p.m. and welcomed all members.  The following individuals were in attendance:

Administrator – Neil Kamide

Executive Members:  Kathy Churchill, Nisha Dhawan and Sharan Johal
Non-Executive Members:  Denise McDougal, Sheena Gingrich and Mary-Anne Wickham

(1) Approval/Amendments to Agenda – agenda reviewed and accepted by members.  Nisha Dhawan motioned approval of agenda and it was seconded by Sheena Gingrich. All were in favour and motion was passed.
(2) Adoption of Minutes: November 28, 2007, January 23, 2008 and February 27, 2008 minutes – minutes were reviewed by members.  One minor change required to the February 27th minutes as it currently reads 3 executive members and 3 non-executive members are required to pass a motion.  It should be revised to 2 executive members.  Change noted.  Nisha Dhawan motioned approval of minutes and it was seconded by Sharan Johal.  All were in favour and motion was passed.
(3) Correspondence – no new updates.
(4) Reports
· Chairperson – Kathy Churchill - no new update.

· Treasurer – Mary-Anne Wickham
A. Issue:  $88.89 S/C for After Grad cheque order. We had to order cheques for the after grad when the new account was opened.
Recommendation: A Recommendation was put forward that the general fund pay the service charge rather than the after grad account. The cheques will be used for many years so it doesn’t seem fair to make this years’ committee cover this cost. 
Approved:  Mary-Anne Wickham motioned approval of recommendation and it was seconded by Denise McDougal.  All were in favour and motion was passed.
B. Issue:  $10,000.00 After Grad “seed funds” is allocated in the PAC general chequing account. This amount of money was set aside two years ago to be available for the after grad committee to use at the beginning of their year when they need to pay deposits and such but haven’t had a chance to do fundraising yet. The idea was that these funds could be “borrowed against” during the year, but must be paid back when the event closes. The idea was a good one but the amount was set very high.
Recommendation:  A recommendation was put forward that PAC change the amount to $5,000.00 and that the funds be transferred out of the PAC general chequing account into the After Grad account. The remaining $5,000.00 would remain in the PAC general account to be used as determined in future.
Approved:  Mary-Anne Wickham motioned change of $10K seed funds to $5K and transfer the remaining $5K to the PAC general account this was seconded by Nisha Dhawan.  All were in favour and motion was passed.
C. The PAC voted to give $3,000.00 toward scholarships for the class of 2008. The gaming fund requirement is that students must apply directly to the PAC and we must then choose the students to award the funds to. The school cannot be involved in this process. To move forward with this, we need to: 

a) Establish how many scholarships we will give and what the amounts will be to a total of $3,000. 
Approved:  It was agreed that the scholarship funds should be increased to $4.0K Therefore, an additional $1.0K will be donated from the PAC general account.  Sharan Johal motioned approval additional $1.0K from the PAC general account and it was seconded by Mary-Anne Wickham.  All were in favour and motion was passed.
b) Establish the criteria for each of the scholarships that we decide to award.
Approved:  It was agreed by all members to use the same categories as last year in awarding the scholarships.  Therefore, 10 scholarships at $400.00/ea., will be awarded.  Denis McDougal motioned approval of recommendation and it was seconded by Sheena Gingrich.  All were in favour and motion was passed.
c) Develop an application form that clearly outlines the requirements of each award and then submit the form to the student resource centre. Decide the best way to inform students of the awards and what the application process is – the school likely has something in place that we can “dovetail” on. We should probably put it in the next school newsletter as well.
Outstanding:  No decision made on this issue.  Further discussion at next meeting.
d) Establish an ad hoc committee who will be responsible to process the applications and choose the recipients. It would be a conflict of interest for any parent of a grade twelve student to participate in this committee. It is suggest that the committee’s decisions should be kept confidential until after the valedictory ceremony – as we believe this is in keeping with the way that the school processes the scholarships.
Approved:  Sheena Gingrich, Kathy Churchill and Sharan Johal agreed to coordinate the scholarship committee.
D. Issue:  The general chequing account has $10,067.24 that is not currently earmarked for expenditure. 

Recommendation:  It was recommended that we consider spending $10,000.00 of our current excess funds. Things to consider:

a. The cost of the staff lunch that PAC hosts in June. 

Approved:  It was agreed that we’d earmark $500.00 towards this event.    Sheena Gingrich motioned approval of recommendation and it was seconded by Nisha Dhawan.  All were in favour and motion was passed.
b. The cost of purchasing additional picture frames to be used in framing student artwork that will be presented to the retiring Cambie teachers.
Approved:  It was agreed that we’d donate $150.00 towards this purchase.    Mary-Anne Wickham motioned approval of recommendation and it was seconded by Sharan Johal.  All were in favour and motion was passed.
c. A request was brought forward at the Feb PAC meeting from the technology department for funding towards computer upgrading. This is an item that we cannot spend the gaming funds on but we have got the opportunity to use our current “excess” funds for this purpose. 
Approved:  It was agreed that we’d donate $5.0K to the technology department.    Mary-Anne Wickham motioned approval of recommendation and it was seconded by Kathy Churchill.  All were in favour and motion was passed.
· After Grad – no new update.
(5) Old Business – Purchase of additional frames for retirements covered above in treasurer’s report.
(6) New Business – no new update.
(7) Administration Report – Neil Kamide

· Today was the first day for Mr. David Cairnes as Vice-Principal at Cambie Secondary.  Mr. Cairnes has been a Vice-Principal, in the district, for 8 years.
· Report card conferences are scheduled for the week of March 31st and the school is looking for feedback on the awkwardness of sending report cards home early and then scheduling conferences due to the spring break.
· Feedback on how students are doing in comparison to Social Responsibility will be conducted the week of April 8th.

· April 14th-17th is Fine Arts Week at Cambie.

· April 222nd-24th is Drama Spring Production at Cambie High School and tickets will be on sale for $6.00/person.

· B.C. Agriculture in the classroom foundation is offering fresh fruit and vegetables once a week to students.  They will provide the food and make it available for distribution however PAC must apply for this service.  The application form was approved by Kathy Churchill.

(8) Meeting adjourned at 8:20 p.m.  The next PAC meeting is on Wednesday, April 23rd @ 7:00 p.m.

